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1. Why work for an International Development Bank?

The so called «Bretton Woods insti-
tutions» were created at the end of 
World War II in order to help rebuild 
war-torn Europe and Japan and to 
provide a mechanism for managing 
the global financial system. Today 
the emphasis of most of these ins-
titutions has shifted towards deve-
loping countries. Focus areas have 
in many cases been broadened to-
wards new issues, such as educa-
tion, health, corruption and deve-
lopment. These new developments 
have led to many interesting and 
challenging employment opportuni-
ties for qualified professionals with 
diverse backgrounds, aspirations 
and aptitudes! 

This document aims at giving an 
overview of career opportunities 
at two International Development 
Banks that have specific interest 
for Swiss professionals: the World 
Bank (WB) and the Inter-Ameri-
can Development Bank (IDB). The 
WB is a global multilateral institu
tion, providing financial and techni-
cal assistance to developing coun-
tries around the world. The IDB, 
one of four regional development 
banks, focuses its work on the Latin 
American countries. With Switzer-
land being a member state of both, 
its nationals can apply to all inter-
national positions these two insti-
tutions have on offer. For this rea-
son it may be interesting to find out 
more about these two institutions 
and their career opportunities. 

1.1 The WB and the IDB:  
two important Institutions for 
Switzerland 
The WB was created at the Bretton 
Woods conference in 1944 together 

with a range of other financial insti-
tutions. Today, the so called «World 
Bank Group» consists of five bran-
ches: the International Bank for 
Reconstruction and Development 
(IBRD), the International Develop-
ment Association (IDA), the Inter-
national Finance Corporation (IFC), 
the Multilateral Investment Guaran-
tee Agency (MIGA) and the Inter-
national Centre for the Settlement 

of Investment Disputes (ICSID) 
(Graph 2). It is owned and mana-
ged by 185 countries, which act as 
borrowers, lenders or donors and 
which collectively set out policies 
and oversee operations (Graph 1).

Switzerland has been a (lending) 
member of the WB since 1992 and 
is represented through an Executi-
ve Director, together with Azerbai-
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IDB Membership

 26 Borrowing members
 22 non-borrowing member countries

Graph 1 / Source: IDB
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jan, Kyrgyz Republic, Poland, Taji-
kistan, Turkmenistan, Uzbekistan, 
and Serbia. For Switzerland, being 
a member of the WB means that it 
can use various channels to influ-
ence the priorities of this multilate-
ral institution. Among other things, 
Switzerland works to ensure that 
the WB consistently focuses its ac-
tivity on the fight against poverty 
and also promotes the private sec-
tor as a central pillar. Some of its 
goals are to make a contribution to 
solidarity between nations, to con-
tribute to the alleviation of poverty 
and to strengthen its international 
standing. With its clear positions, 
its long experience in development-
related subjects and with a close 
cooperation with the management 
of both organisations, Switzerland 
is considered a valued negotiation 
partner with the ability to have its 
concerns discussed. 

The IDB was created in 1959 as a 
partnership between 19 Latin Ame-
rican countries and the United Sta-
tes. Over the years the member-
ship has expanded to 47 countries, 
26 of which come from Latin Ameri-
ca and the Caribbean. Its main goal 
is the reduction of poverty and the 
promotion of sustainable develop-
ment that is environmentally tolera-
ble. It is today the most important 
multilateral financing source for La-
tin America and the Caribbean. 

Switzerland, for whom develop-
ment cooperation with Latin Ame-
rica has a long tradition, became 
a member in 1976. Among other 
things, Switzerland works to ensu-
re that the IDB focuses its program-
mes consistently on the reduction of 
poverty and the Millennium Deve-

lopment Goals, and that it supports 
the modernisation of state struc-
tures in Latin America. Since the 
main voting power of the IDB lies 
with the receiving countries, Swit-
zerland mainly makes use of infor-
mal channels, such as co-financing 
development projects or official sta-
te visits, to make its opinion heard. 
Additionally, Switzerland works on 
creating links to the Swiss private 
sector and Swiss academia, as well 
as on creating a close network with 
Swiss staff working within the WB 
and the IDB.

1.2 WB and IDB staff worldwide 
The headquarters of the WB and 
the IDB are both located in Wa-
shington DC, but they each employ 
a large number of staff in regional 
offices. Swiss nationals can apply 
for so called «International posi-
tions» at Headquarters and at regi-
onal offices. Recruitment for «Local 
positions», in contrast, is only open 
to nationals from the country where 
the local position is vacant.

The IDB has regional offices in 28 
countries in Latin America, Europe 

and Japan, the largest ones being 
in Brazil, Argentina, Mexico and 
Haiti. Just over half the staff work at 
the Headquarters, while the other 
half works in those regional offices.
 
The WB has over 100 offices 
across the world, spread over six 
regions: East Asia, South Asia, Eu-
rope and Central Asia, Africa, the 
Middle East and the Latin America 
region. Similarly to the IDB, the WB 
employs about 60% of its staff at its 
Headquarters, with the other 40% 
working in regional offices all over 
the world. 

Currently both organisations focus 
on decentralisation, meaning that 
an increasing number of offices will 
in the future be located in the field. 

1.3 Employment Conditions

Types of contracts
At the IDB there are two basic ty-
pes of jobs: for staff and for con-
sultants. Staff members are initially 
offered a fixed-term contract of up 
to 3 years that may be converted 
into an open-ended contract after a 

 Field offices
 Headquarters

Repatriation of Duty Stations of IDB and WB Staff
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screening-process by an inter-de-
partmental committee. Consultants 
in contrast are hired for a well-de-
fined deliverable up to a maximum 
of 190 working-days or 1,520 wor-
king-hours in a twelve-month pe-
riod. Additionally the IDB employs 
some temporary help to meet 
increases in workload or to provide 
services for short periods, as well 
as Trust Fund appointments.

The WB in principle has the same 
distinction between staff members 
and consultants. With regard to 
consultants, it additionally makes a 
distinction between long-term con-
sultancies, which are made public 
together with other positions, and 
short-term consultancies, which 
are only given to contacts. With 
regard to their staff, the WB dis-
tinguishes between international-
ly recruited staff (IRS) and locally 
recruited staff (LRS). For IRS posi-
tions global mobility and internatio-
nal experience are essential. LRS 
positions, in contrast, are where 
these two characteristics are of les-

Current amount of staff members
▪	 IDB: 1881 (+ 2366 contractuals)
▪	WB: approximately 10.000

ser importance. Finally the WB of-
fers open-ended appointments of 
an indefinite duration, as well as 
term appointments for a specific 
duration of a minimum of one year 
and a maximum of five years per 
appointment 

Pay and benefits
The IDB’s and the WB’s remunera-
tion policies seek to be competitive 
with the private sector, as well as 
similar institutions. Table 4 (below) 
gives an indicative overview of re-
presentative job titles in each of 
the WB staff categories, as well as 
the minimum and maximum salary 
for each of these positions. Please 
note that each category has mini-
mal requirements in terms of rele-
vant academic and work experi-
ence, which are usually in the po-

sition description. The indicated 
salary refers to the annual net sa-
lary and is complemented by other 
benefits that include contributions 
to pension plan, as well as other 
benefits such as annual leave, me-
dical, life and disability insurance, 
accrued termination benefits and 
other non-salary benefits. 

Additionally both the WB and the 
IDB offer a range of benefits to their 
staff. The WB for example offers an 
insurance programme, a compre-
hensive pension plan for all staff, 
resettlement relocation and expa
triate benefits, as well as paid leave 
(26 days annually + 15 days of sick 
leave). Similarly the IDB has «re-
gular» leaves (24 days annual lea-
ve, 8 days personal), as well as ad-
ditional maternity/paternity leave. 
Additionally the IDB offers special 
working arrangements such as fle-
xible or compressed work schedu-
les. You can find more information 
about the specific arrangements 
on benefits directly at the IDB care-
ers website or the WB employment 
website. 

WB Net Salary Scale as per July 1, 2011 in USD

Grade Representative Job Title Mimumum Market 
Reference 
Point

Maximum

GB Team Assistant, Information Technician 31’690 41’200 57’680

GC Program Assistant, Information Assistant 39’140 50’900 71’260

GD Senior Program Assistant, Information Specia-
list, Budget Assistant

45’470 59’100 82’750

GE Analyst 60’900 79’150 110’800

GF Professional 80’600 104’800 146’700

GG Senior Professional 108’600 141’200 197’600

GH Manager, Lead Professional 149’800 194’200 251’900

GI Director, Senior Adviser 199’400 260’900 299’200

GJ Vice President 261’640 193’030 328’120

GK Managing Director, Executive Vice-President 287’370 325’890 358’420

Table 4 / Source: WB Human Resources
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Short-term consultancies in 
the WB 
Once you have made your first 
contacts within the WB, an excel-
lent way to keep your foot in the 
door is to ask for short-term con-
sultancies. These are not always 
publicly advertised or easily iden-
tified, although many can be 
found on the World Bank Group's 
website eConsultant2.

http://www.iadb.org/en/careers/a-healthy-worklife-balance,1361.html
http://www.iadb.org/en/careers/a-healthy-worklife-balance,1361.html
http://web.worldbank.org/WBSITE/EXTERNAL/EXTHRJOBS/0,,contentMDK:20522360~menuPK:1353209~pagePK:64262408~piPK:64262191~theSitePK:1058433,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/EXTHRJOBS/0,,contentMDK:20522360~menuPK:1353209~pagePK:64262408~piPK:64262191~theSitePK:1058433,00.html
https://wbgeconsult2.worldbank.org/wbgec/index.html
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1.4 How to apply 
Both the IDB and the WB have de-
tailed career websites where the 
different types of employment op-
portunities are described and whe-
re all open positions are listed. The 
entire application is done through 
an online procedure, in which appli-
cants must fill in detailed informa
tion about their education, their 
work experience and their referees. 

At the WB online application sys-
tem, once an application has been 
sent, the applicant gets an acknow-
ledgement email. After that, the 
applicant will have to check whe-
ther he/she has been moved to 
the long-list within the online sys-
tem. The candidate will only recei-
ve another email notification once 
he has been moved to the short list.
A popular alternative way of get-
ting a start in an organisation is as 
a consultant. These are positions 
with short-term mandates that do, 
however, sometimes lead to staff 
positions, or at least give a compa-
rative advantage when applying for 
a full-time position. For example, 
the IDB has 1,880 staff members 
and more than 2,000 consultants. 
Consultancies are sometimes ad-
vertised on the website1. Frequent-
ly they are also only given to con-
tacts.
1	 www.worldbank.org/jobs 

→ Employment Opportunities

1.5 Career opportunities
Once you have set your foot into the 
organisation, an important question 
is how to then develop your career. 
Table 5 gives an overview of path
ways for career development within 
the IDB, showing also the deve-
lopment potential for technical and 
managerial positions.

Profiles in need
Contrary to what some might 
think, the WB and the IDB do not 
only search for economists and fi-
nance specialists. Today the WB is 
the world’s largest external funder 
of education, committed to fighting 
corruption, and to supporting debt 
relief to the most heavily indebted 
countries, or funds biodiversity pro-
jects. In order to respond to these 
new developments, staff of both the 
WB and the IDB are highly multidis
ciplinary. The types of fields as-
ked for in open positions can be 
as broad as public policy, educa
tion management, social sciences, 
environmental sciences or public 
health. Typical profiles that might 
be asked for therefore include: re-
newable energy specialists, secu-
rity specialists, water and sanita-
tion specialists, but of course also 
management specialists or finance 
analysts. At the IDB, profiles cur-

rently needed are: social develop-
ment specialists, natural resources 
specialists, infrastructure specia-
lists, financial specialists and eco-
nomists. Interesting new types of 
profiles additionally include fiscal 
and municipal management spe-
cialists, environmental specialists 
or social safeguards specialists. A 
fast growing division is the Oppor-
tunities for the Majority Initiative2, 
which offers positions for example 
for investment officers or research 
fellows. At the WB there will, over 
the upcoming years, be a strong fo-
cus on fragile states and on rural 
development. This means that pro-
fessionals with background and ex-
perience in disaster management, 
reconstruction, governance, as well 
as food and nutrition, will be in spe-
cific demand. It also means that the 
ability and the motivation to work in 
the field will be a plus.

A change that has taken place within 
the employment policy of the WB is 
that increasingly applicants with a 
background in the private sector are 
encouraged to apply, while previ-
ously most employees had a back-
ground in the public sector. 

Needed skills
Most of the posts for qualified  
professionals require a universi-
ty degree, preferably with excel-
lent academic records in the rele-
vant issue area, as well as several 
years of professional work experi-
ence. The university degree level 
required is mostly at Master’s (or 
Licenciatura) level. Another hard 
skill often required, is proficiency in

2	 Find information on the Opportunities for 
the Majority

The WB and the IDB both have 
career websites with useful infor-
mation and tips for the applica
tion. This is also the place where 
open posts are listed. You can 
apply online directly: 
www.worldbank.org/jobs
www.iadb.org/careers

Social Media Presence
You can follow the WB and the 
IDB on Facebook and Twit-
ter and even stay up to date on 
latest news by subscribing to 
their channels on Youtube. The 
IDB reaches out to its applicants 
through their LinkedIn compa-
ny page, where you can network 
with employees and new hires 
→ read more

http://web.worldbank.org/WBSITE/EXTERNAL/EXTHRJOBS/0,,contentMDK:20522507~menuPK:64262363~pagePK:64262408~piPK:64262191~theSitePK:1058433,00.html
http://www.iadb.org/en/topics/opportunities-for-the-majority/opportunities-for-the-majority,1377.html
http://www.iadb.org/en/topics/opportunities-for-the-majority/opportunities-for-the-majority,1377.html
http://www.worldbank.org/jobs
http://www.iadb.org/careers
http://www.linkedin.com/company/164401
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one or more languages besides the 
mother tongue. For the WB, where 
English is the only official langua-
ge, excellent writing skills and com-
mand of the English language is a 
must. In addition, language skills 
are often required in Arabic, Chine-
se, French, Portuguese, Russian or 
Spanish. The IDB has four official 
languages: English, Spanish, Por-
tuguese and French. Being eligi
ble for any of their posts requires 

at least fluency in two of their of-
ficial languages, the combination 
of English and Spanish being con-
sidered the most useful one, others 
are considered an additional asset. 

In addition to hard skills, applicants 
will often be asked to demonstrate 
a range of soft skills. These include 
for example a strong commitment 
to development, leadership capa-
bilities, project management skills, 

planning and organisational skills, 
the ability to work in a group and so 
on. Soft skills like these will often 
need to be demonstrated through 
work experience. One might for ex-
ample need to demonstrate techni-
cal knowledge through work experi-
ence in the energy sector. 

ci
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Career Management Framework at the IDB

Support Technical Managerial

Country Representative R

1 Principal Tech. Leader / Pr. Advisor Division Chief 1

2 Principal Specialist / Sr. Advisor Unit Chief 2

3 Lead Specialist / Advisor Section / Area Chief 3

4 Senior Specialist

5 Specialist

6 Senior Associate

7 Associate

8 Sr. Administrative Coordinator 8 Senior Analyst

9 Administrative Coordinator 9 Analyst

10 Senior Assistant

11 Assistant

12 Administrative Support
Table 5 / Source: IDB Human Resources
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1.6 Possibilities for young  
professionals
The WB and the IDB both have a 
strong interest in promoting young 
talent. An excellent way for young 
people to enter the WB or the IDB is 
therefore through one of the many 
career programmes they offer. The-
se career programmes have diffe-
rent requirements for eligibility, and 
hence also offer different working 
conditions. While some require the 
applicant to be enrolled in a study 
programme, others require seve-
ral years of work experience. Some 
may lead to an indefinite contract; 
others require continuation of stu-
dies or even working for another 
institution for a certain amount of 
time, at the end of the program-
me. While some are advertised 

throughout the year, others have 
strict deadlines and often long ap-
plication procedures. All these are 
issues which need to be conside-
red carefully before applying to a 
programme.

Tables 6 and 7 give an overview 
over the programmes that the WB 
and the IDB have on offer.

Many of the programmes are very 
competitive. The Young Professio-
nals Programme (YPP) of the WB 
for instance, receives approxima-
tely 7᾿000–8᾽000 applications for 
35–40 positions. A competitive ad-
vantage for this programme can 
however be to speak several lan-
guages, to have past experience in 
the field and to have work experi-

ence/knowledge of both the public 
and the private sectors. Additional-
ly, it is important that the CV clear-
ly shows leadership and team-wor-
king skills.  

Throughout the time spent at the 
WB or the IDB, it is important to 
make the best out of the program-
me offered. This includes taking 
initiative, keeping notes about in-
volvement in projects, or taking cer-
tain measures before departure. As 
positions with short fixed-term con-
tracts, such as consultancies, are 
often given to contacts, networking 
is crucial during the programme. 
For more information about how 
to make the most out of you intern-
ship, see the document: «How to 
make the best out of an internship».

http://www.cinfo.ch/org/inhalte/jobs/intOrganisationen/internships.pdf
http://www.cinfo.ch/org/inhalte/jobs/intOrganisationen/internships.pdf


9

Opportunities for young people at the IDB

Name of  
programme

Duration/period Application 
period

Eligibility for application

Young Professional 
Programme

24-month contract Jobs are advertised 
on the website on a 
continuous basis

▪	 Citizen of one of the IDB’s member 
countries

▪	 Max. 32 years old 
▪	 Fluency in English and Spanish, with 

a working knowledge of a third official 
Bank language (French or Portugue-
se) 

▪	 Master's, Licenciatura or equivalent 
degree from an accredited university  
at the time of submitting your applica-
tion (degree must have been already 
awarded)

▪	 Two years of professional experience 
in business related to the bank

▪	 Be exempt from any military obligation 
for the duration of the programme

Research Fellows 
Programme

Designed to offer 
employment con-
tracts up to a year in 
duration with the pos-
sibility of renewal up 
to a total of two years

Jobs are advertised 
on the website on a 
continuous basis

Depends on post, but typically: 
▪	 Bachelor's degree from an accredited 

university or college, mainly in areas 
related to business administration, 
human resources administration or 
other related field

▪	 two years of relevant work experience
▪	 Proficiency in English and Spanish, 

both oral and written

Internship  
Programme

Usually 2–3 months 
Summer internship: 
mid-June-August
Winter internship: 
January & February

Summer internship: 
January-March
Winter internship: 
October-November 

Enrolled in a undergraduate or post-
graduate programme 

Table 6 / Source: IDB Human Resources
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Opportunities for young people at the WB

Name of  
programme

Duration/period Application 
period

Eligibility for application

Young Professional 
Programme

▪	 2 years starting in 
September each 
year

▪	 Programme consist  
of 2 one-year 
rotational assign-
ments

Every year from May 
till June (notification 
of acceptance by last 
day of October)

▪	 Max. 32 years
▪	 Master’s degree and 3+ years of re-

levant professional experience or 
continued academic study at doctoral 
level 

▪	 Specialization in field relevant to WB
▪	 Fluency in English and one other WB 

working language

Bank Internship ▪	 Summer season 
(June–September) 

▪	 Winter season  
(December–March)

▪	 December 1 –  
January 31

▪	 September 1 –  
October 31

▪	 Undergraduate degree
▪	 Current enrolment in a full-time gra-

duate study-programme
▪	 Fluency in English

Junior Professional 
Associates

Two years Recruitment is on-
going throughout the 
year

▪	 Max. 28 years
▪	 Min. Bachelor’s degree
▪	 Some relevant work experience
▪	 Fluency in English 

Legal Associates 
Programme

One year with possi-
bility of extending to a 
second year

4–30 November 2010 
(for 2011 – may vary 
from year to year)

▪	 Graduate or Post-Graduate degree 
in law

▪	 Nationality of a member country of 
the WB 

▪	 Fluency in English
▪	 Prior work experience: minimum of 

one year and no more than two years 

Table 7 / Source: WB Human Resources
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2. International Development Banks and Swiss nationals

2.1 Swiss representation at  
International Development Banks
Although Switzerland’s member-
ship of the IDB dates further back 
than that of the WB, the amount of 
Swiss nationals working for the WB 

is much higher. This is partly due to 
the fact that the WB is a much big-
ger institution, but also due to the 
lack of visibility of the IDB in Swit-
zerland. What do Swiss professio-
nals bring as an added value to the-

se two institutions? The following 
part will show both the perspec-
tive of a representative of the sta-
te secretariat for economic affairs 
(SECO), as well as three Swiss 
working within the WB or the IDB. 

Interview: Raymund Furrer, SECO

«Years spent in the banks will not be lost years»

SECO has been aiming to increa
se Swiss representation within In-
ternational Development Banks 
for a number of years. It promotes 
the Swiss network within the de-
velopment banks through its Exe-
cutive Directors and representati-
ves in the field, and participated 
from 2006 to 2010 in the JPO Pro-
gramme of the WB. In 2011, SECO 
mandated cinfo to provide rec-
ruitment-related information and 
outreach support to the WB and 
the IDB to make both institutions 
more known as employers to qua-
lified professionals. Raymund Fur-
rer, Head Multilateral Cooperation 
SECO, explains the importance of 
Swiss representation within Inter-
national Development Banks. 

cinfo: Why is Switzerland collabo-
rating with the WB and the IDB?

Raymund Furrer: Switzerland is a 
longstanding member of the multi-
lateral development banks. It joined 
the IDB in 1976 and the WB in 1992 
after a public vote. 
Considering today’s global chal-
lenges and the increase in trans-
boundary issues, multilateral de-
velopment assistance has gained 
in importance and has become a 
vital dimension of Switzerland’s 

development policy. In terms of 
size, financial and human resour-
ces, and in terms of the experti-
se available, the International De-
velopment Banks like all multilate-
ral institutions have comparative 
advantages. The realisation of the 
Millennium Development Goals is 
a good example: To reach these 
goals, multiplier effects are nee-
ded, in this case, a big scaling up 
of development assistance. This is 
something that can only be reached 
through and with the assistance of 
multilateral institutions. 

Switzerland is trying to increase the 
number of Swiss working at Inter-
national Development Banks. What 
is the reason behind this? 

We have an interest in the institu-
tions reflecting the diversity of their 
membership. In fact, the internatio
nal diversity of the staff is one of 
the assets of multilateral develop-
ment banks. 
The International Development 
Banks are known to be very in-
teresting but also very competiti-
ve employers, and therefore ma-
nage to attract extremely skilled 
and highly educated staff from all 
over the world. We are confident 
that Swiss nationals have the skill 
and education to match the requi-
rements of the development banks 
and can contribute to their mission. 
Those who make it into these ins-
titutions will become part of highly 
international teams and will be wor-
king with inspiring people. 

What do Swiss professionals bring 
as an added value to International 
Development Banks? 

Switzerland has good universities 
and higher educational institutions, 
educating professionals who can 
compete and who can make con

Raymond Furrer
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structive contributions at an inter-
national level. «Typical» Swiss cha-
racteristics like readiness to work 
long hours, dedication, quality and 
timeliness are certainly no disad-
vantage when applying for employ-
ment in the development banks. 
Switzerland is also a multilingual 
country, giving Swiss professio-
nals the advantage of being able to 
speak several languages. Of cour-
se every Swiss applicant has to 
prove himself on the basis of his 
own merits and competencies – the 
banks do not have quotas for their 
staff. I encourage Swiss nationals 
– be they engineers, economists, 
bankers or social scientists – to try 
their luck at the banks. 

What do you see as challenges for 
Swiss professionals?

For newly employed Swiss natio
nals the fact of joining a large, 
rather complex and quite hierarchi-
cal institution can be a challenge. It 
can be quite demanding to under-
stand how the institution works, to 
navigate within it and to understand 
the bigger context beyond the spe-
cific task given. Those having been 
at an institution for some time will 
moreover realise that making a ca-
reer within the system is competiti-
ve, challenging and takes a certain 
time as well as stamina. Staff must 
be on top of their game, and show 
high performance on a continuous 
basis to be noticed within the ins-
titution. 

For Swiss nationals coming from 
the private sector, why would it be 
interesting to work with the WB and 
the IDB? 

Usually staff join early on in their 
careers after graduation or then la-
ter after some years of working ex-
perience. While in the first case, the 
banks can internally better «form» 
a new recruit, in the latter case they 
can incorporate specific professio-
nal skills that are in demand for ful-
filling their mandate. This is certain-
ly of high interest to the banks, but 
also an interesting career path for 
private sector professionals. The 
development banks work on cut-
ting-edge issues in developing 
countries – at technical and often 
at policy level. They have increased 
the number and financial volume of 
their operations to develop the pri-
vate sector in developing countries. 
Working at a development bank 
you can be working in very different 
contexts, from post-conflict coun
tries to the BRICS1. An experience 
of this kind reflects well on the CV 
of any professional. 

1	 BRICS is an international political orga-
nisation of leading emerging economies. 
As of 2011, its five members are Brazil, 
Russia, India, China and South Africa.

Does working for an International 
Development Bank increase the 
chances of finding a job when co-
ming back to Switzerland? 

Yes, I think so. A working experi-
ence within a development bank is 
certainly a distinctive one that can 
be capitalised afterwards – just 
think about the number of Swiss 
companies operating in emerging 
markets! At International Develop-
ment Banks, professionals gain 
competencies at a policy, technical 
or operational level and collabora-
te with local, national and interna-
tional stakeholders. This is of high 
value when returning, whether one 
works in an industrial firm, a consul-
ting company or the public sector.

Having said that, does the SECO 
particularly welcome professionals 
that have had an experience within 
International Development Banks? 

Experience in a multilateral insti-
tution is of interest and relevant to 
SECO. A candidate applying for a 
job vacancy in my field, who has ta-
ken the initiative to venture abroad 
into a new working and living envi-
ronment, and has experienced wor-
king in a International Development 
Bank, is surely a candidate I would 
look at closely. 

Does Switzerland get anything in 
return from Swiss professionals 
working with International Develop-
ment Banks?

Swiss professionals working in the 
International Development Banks 
have bilateral contractual arran-
gements with the banks. Formal-
ly Switzerland therefore has no di-

«An experience of 
this kind reflects well 
on the CV of any  
professional.»
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rect link to them or benefits from 
their presence in the banks. Swit-
zerland however has a range of in-
direct benefits. Firstly, we are of 
course proud to see Swiss natio-
nals working in these institutions 
and shaping them from within. Se-
condly, having Swiss nationals wi-
thin the banks makes it somewhat 
easier to have informal contacts 
with the banks and with a network 
of Swiss nationals working the-
re. Our Swiss representatives in 
the Boards of Directors cultivate 
contacts with the Swiss nationals 
at the IDB and the WB on a regu-
lar basis for an exchange of views 
and to network. When SECO pays 
a visit to the institutions, we are al-
ways keen on meeting the Swiss. 
This also allows us to make a sort 
of «double check» of the image we 
have of the institution. 

What is the advantage of working 
with cinfo on this issue?

cinfo, with whom we have alrea-
dy had working relations for qui-

te some years, plays an important 
role, above all, as an information 
centre. Among the wider public2, 
there is still a lack of knowledge 
about development banks and the 
fact that they hire highly skilled pro-
fessionals on a regular basis. 
We are also particularly pleased 
that cinfo is offering a platform to 
the banks’ human resources teams 
to come and inform about job op-
portunities to a wider public. This 
information dissemination is very 
important. What is also impor-
tant is that cinfo is there on a con-
tinuous basis, so that people with 
an interest in knowing more about 
the banks have an access point 
where they can get information at 
any time. cinfo knows the contact 
points, as well as the application 
procedures and policies. So cinfo is 
an efficient way for somebody who 
is interested in getting to know so-
mething about employment oppor-
tunities within the banks. 

2	 cinfo organises an Information and Net-
working Mission on a regular basis. 

	 See www.cinfo.ch

Would you like to add anything 
else?

I am convinced that Internatinal De-
velopment Banks play an impor-
tant role in managing today’s global 
challenges. They are able to make 
innovative contributions and are pil-
lars in addressing local, national 
and global issues. They are also ex-
cellent employers in terms of provi-
ding exposure to and involvement in 
cutting-edge issues within a profes-
sional environment. Interest in and 
awareness of employment oppor-
tunities with the International De-
velopment Banks is a priority for 
SECO. I encourage Swiss profes-
sionals to stay informed about the 
many employment opportunities 
at the banks and to try their luck. 
Years spent in the banks will never 
be lost years! 
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2.2 «They did it, so can I! »
Interviews with 3 Swiss professio-
nals working at the WB or the IDB

Pia Schneider joined the WB as an 
economist in 2004. Prior to that, 
she worked for insurance com-
panies and hospital administra-
tion in Switzerland and Oregon 
and for Abt, an American consul-
ting firm on USAID financed pro-
jects in Asia and Africa. She cur-
rently works at the Independent 
Evaluation Group IEG at the WB in 
Washington DC and is leading an 
evaluation on the WB's support to 
promote youth employment. She 
studied economics at the Univer-
sity of Basel and has a PhD from 
the University of London. 

cinfo: What motivated you to work 
for the WB?

Pia Schneider: I always wanted to 
work internationally and in a multi-
lateral environment, where I could 
learn about different countries and 
cultures and work with govern-
ments around the world. I felt it was 
interesting to work in different sec-
tors, which I think is important for 
my professional development as an 
economist. 
Another factor is that I want to make 
a difference in countries and influ-
ence systems so that they become 
more efficient and equitable. The 
WB can make a difference, as it is 
often the biggest donor in a country 
and thus more influential than other 
aid agencies... 
And I feel passionate about the 
mission of the WB, which is to re-
duce poverty. I also want to work in 
an environment that is intellectual-
ly stimulating, and this is the case 
at the WB. 

What do you think was essential in 
getting the position? 

One important point was my inter-
national experience. I joined the 
WB seven years ago as an econo-

mist working on health financing re-
forms in Europe, Russia and Taji-
kistan. I had quite some internatio
nal experience having worked as 
an economist for insurance com-
panies and hospital administration 
in Switzerland and Oregon, and for 
an American consultancy firm on 
USAID-financed projects in Asia 
and Africa.   
What was also very helpful was that 
I have published some of the work 
that I did with USAID in internatio-
nally peer-reviewed journals and 
presented it at conferences around 
the world. This helped me to build a 
reputation as an economist. 
When I applied, I was really dedica-
ted and determined to get this job. 
I really prepared myself and my ca-
reer to get to this point. As a stu-
dent in Basel, I already knew that I 
wanted to work at the WB one day. 
I knew it was important to have in-
ternational experience, so I worked 
one year for the ICRC and then I 
got these international experiences 
to build up my knowledge in order 
to eventually work at the WB. 

Interview: Pia Schneider, WB

«As a student I already knew I wanted to work for the WB»

Were there issues that were diffe-
rent from what you would have ex-
pected? 

Not really. Before joining, I had the 
opportunity to meet with and talk to 
WB colleagues in the field, which 
allowed me to get a better under-
standing about the Bank. I knew it 
would be a lot of work and a lot of 
travelling, but I enjoy my work and 
don’t mind the travel. 
I probably did not expect there to 
be so many opportunities to learn. 
Every day is a learning experience! 
The WB actually has a mentoring 
programme with very experienced 
professionals. And there is a spe-
cial programme for young women 
to be mentored by women higher 
up in the hierarchy. I was mento-
red by a Scandinavian woman, who 
is an internationally renowned eco-
nomist. It was extremely helpful for 
me to have a woman as a role mo-
del.

What tips would you give to Swiss 
professionals aspiring to work with 
the WB? 

When you apply to an organisation 
like the WB, you have to be awa-

Pia Schneider



15re that you are competing in an in-
ternational job market. So prepare 
yourself and try to be different from 
the average applicant so that you 
stand out and attract the attention of 
the selection team. Good English, 
additional languages and soft skills 
are very important, in addition to 
your professional skills. Many young 
people start as consultants and 
then eventually get hired as staff. It 
is also fine to send your CV and mo-
tivation letter to a manager and ask 
for a short-term consultancy. 
For young economists, it is impor-
tant to have strong quantitative 
skills from university. It is an advan-
tage to have studied for a second 
degree, like a Masters in the US or 
the UK. Try also to work abroad for 
a year or two, for example as an ODI 
fellow3. You could also work for an 
NGO or an international or bilateral 
organisation. If you have some inte-
rest in research (as part of a PHD or 
a research work), it is a good idea 
to come to the Bank to present your 
findings during a Brown Bag Lunch 
(BBL). This gives you an opportuni-
ty to meet people working on simi-
lar issues. Young people should ap-
ply for the Junior Professional or the 
Young Professionals Programme.
As for mid-career professionals, it is 
important to have experience either 
in the private or the public sector

3	 The Overseas Development Institute 
(ODI) Fellowship Scheme sends young 
postgraduate economists to work in de-
veloping countries.

and to have worked in Africa, Asia 
or the Latin American countries. 
Professionals often bring past ex-
perience from a private company, 
a government, an NGO or a bilate-
ral or international organisation. For 
economists, for instance, it is help
ful to have worked for the Ministry 
of Finance or the Ministry of Econo-
mics. For a professional specialist, 

it is valuable to have worked for the 
respective Line Ministry. Professio-
nals should try to apply directly for 
positions advertised on the internet 
or work as Consultants. 

Do you feel that you make a dif-
ference in the everyday lives of 
people? 

At the WB we use lending instru-
ments such as budget support to 
governments. The disbursement of 
these loans to the government bud-
get is conditional upon the govern-
ment meeting agreed policy actions 
within a defined time period. Such 
a policy action could be for examp-
le maintaining the government allo-
cation to social sectors in absolute 
and relative terms to protect social 
sector spending (i.e. health, edu-

«You have to be 
aware that you are 
competing in an 
international job 
market.»

cation, labour, social protection) 
during times of financial crisis. In 
this sense, we do have an impact 
on government spending. Howe-
ver, what we really want to know 
is whether this bank support in the 
longer run has had an impact on 
poor household’s income, employ-
ment, health and education outco-
mes, etc. To examine this question, 
we have to conduct more detailed 
impact evaluations. An increasing 
number of WB projects now inclu-
des some impact evaluation based 
on which we can evaluate bank 
support in a more robust way, not 
just by reporting outputs and outco-
mes. 
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Interview: Laurent Corthay, WB Group

«As Swiss, we are well-positioned to compete for WB jobs»

Laurent Corthay currently works 
as a Regional Coordinator for Afri-
ca on business taxation at the In-
vestment Climate Advisory Ser-
vice of the WB Group in Nairobi, 
Kenya. Prior to joining the World 
Bank Group, he served as a Field 
Coordinator with the UNHCR and 
Medair. Laurent holds a master᾽s 
degree in International Relations 
(major in international econo-
mics) from the Graduate Institute 
and University of Geneva, as well 
a certificate in Tax Policy and Ad-
ministration from Harvard Ken-
nedy School. After a year of vari-
ous consulting assignments with 
the International Finance Corpo-
ration (IFC) and the WB, he joined 
the staff of the WB Group in 2006 
through the Swiss funded JPO 
programme.

cinfo: Following your studies, you 
used to work with Medair, an in-
ternational NGO headquartered in 
Switzerland, and then with UNHCR. 
What motivated your switch to the 
WB? 

Laurent Corthay: Both the institu-
tions I first worked for focus on hu-
manitarian assistance. This invol-
ves short-term, emergency type of 
interventions, often in difficult cir-
cumstances, to help people sur-
vive. It does not help them improve 
their quality of life, or their oppor-
tunities in the longer-term. Throug-
hout my studies I had always been 
interested in international econo-
mics, and in understanding the dy-
namics of poverty and develop-

ment. I wanted to work at the po-
licy level, focusing on long lasting 
change that opens up opportunities 
and ways out of poverty. The WB 
offers this kind of environment. 

What was essential for your suc-
cess in getting the job? 

Basically my first staff position star-
ted through the JPO Programme. 
Prior to this I worked in the institu-
tion for about a year as a consul-
tant. I believe what was essential 
for me to get those consulting jobs, 
beyond my academic background,  
was, mainly two things:
1.	Field experience. At the time, the 

IFC was looking for people that 
knew the African context and es-
pecially Angola or Mozambique, 
where I had been working for 
over a year. 

2.	Language skills. In addition, they 
were looking for someone who 
could speak Portuguese, which I 
did. 

When I later applied for the JPO 
position, the fact that I had alrea-
dy worked with the IFC and the WB 

made my candidature competitive. I 
had developed a network inside the 
institution and had worked, among 
other things, with the IFC’s former 
Chief Economist. I believe his sup-
port was important.

Are there issues about working at 
the WB that you would not have ex-
pected?

There are a lot of things I would not 
have expected. Most are really po-
sitive. I am really enthusiastic about 
this institution. To name a few:
Diversity of the working environ-
ment. When you take the elevator or 
walk the halls in any WB building in 
Washington, you hear such a varie-
ty of languages, many of which you 
do not know. There is an incredible 
diversity of people at the institution, 
which is very stimulating. 
Access and opportunity. Working 
with the WB opens many doors. 
You get access to knowledge and 
resources that may be hard to get 
to otherwise. You can call on lea-
ding policymakers, businessmen 
and academics and they generally 
will respond. In my view, if you use 
these resources in the right way, 
it can help to achieve really big 
things. I did not realize the extent of 
this prior to joining. 
A third issue, which is both positive 
and negative, is the travelling: I enjoy-
ed and continue to enjoy discovering 
a lot of places I would probably other-
wise never go to. But the amount of 
travelling can be so high that it starts 
to take a toll. I never thought I would 
start feeling like this one day. 

Laurent Corthay
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One issue that I found difficult re-
lates to employment. I am not con-
vinced the WB is well equipped to 
continue attracting highly qualified 
staff in the future. Indeed, becau-
se we need to remain flexible as an 
employer and adapt to new context 
and circumstances, we currently 
have a policy of hiring most staff on 
term contracts. Open-ended hires 
have become a rarity. I find this sur-
prising, because an institution that 
relies on knowledge, relies on peo-
ple. And to attract and retain good 
people, one needs to provide them 
with a certain degree of employ-
ment security, especially when, as 
is our case, employment involves 
expatriation.

Do you feel that your work has a 
concrete impact on the everyday li-
ves of people? 

Yes, mostly. I think that in this sen-
se, I am lucky on two fronts: First, 
I work in a very operational and 
hands on department. We spend 
most of our time working with 
governments and administrations 
on designing and implementing re-
forms to improve their business 
environment. Take taxation for in-
stance. We help make it easier for 
companies to deal with taxes. This 
has direct impact on their daily ope-
rations, on their bottom line. It’s 
very concrete and tangible. 
Beyond that I am lucky to be based 
in the field in a regional hub in Nai-
robi. I am close to the beneficiaries 
of our work. I actually live and work 
in the very environment I try to im-
prove. So I can see the fruits of our 
labour. 

What tips would you give to other 
Swiss professionals that aspire to a 
position with the IDB or WB? 

I think the first thing I would say is: 
«They did it, so can I». Be persis-
tent if working there is what you 
want. I know many of my universi-
ty friends applied at some point to 
the WB. When it did not work, they 
gave up after one or two attempts. 
Today some regret and think I am 
lucky. It may be true, but I gave it 
time and put a lot of effort in getting 
where I am. 
The WB is a huge institution. The-
re is a wide variety of functions and 
departments. You do not need to 
be an Economist to work with the 
WB. The institution is interested in 
a wide range of backgrounds and 
profiles. So another tip, especial-
ly for young candidates, is to stu-
dy the organisation and know what 
you want, like which department 
you are most interested in. When 
you contact people they want to feel 
that you know what they are doing 

and why you think you would be a 
good asset for their work. Basical-
ly do your homework to see whe-
re you fit. You cannot just enquire 
about «working in development». 
That’s way too broad. 
Investing in building a network of 
people is essential. A lot of oppor-
tunities, such as consulting jobs, 
may not always be available or ea-
sily accessible from the outside. It’s 
good to have some «champions» 
inside the institution. 

Acquire experience first. I think that 
if you are interested in a long-term 
career in the WB, you are at your 
most attractive as a candidate once 
you have acquired at least 5 years 
of solid experience in an area of ex-
pertise sought after by the institu-
tion. That is a good time to apply, 
where you stand the best chance of 
being successful.
Consider getting started as a con-
sultant. For the Swiss this may not 
be the most attractive option as we 
like employment stability and pre-
dictability, which our national job 
market offers. But consulting con-
tracts provide an opportunity to be 
known inside the institution. Most 
people I know have started like this. 
My last tip: In addition to  gaining 
experience in a technical field, gai-
ning field experience in developing 
countries would be very valuable. 
The ability to function and operate 
in different languages is important, 
which is something many Swiss do 
have. I think as Swiss we are very 
well-positioned to compete for WB 
jobs.

«You do not need to 
be an Economist to 
work with the WB.»
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Robert Pantzer has been a staff 
member at the IDB since 2004. He 
currently works as Sector Speci-
alist at the Institutional Capacity 
and Finance Department (ICF) in 
Bogotà, Colombia, and is respon-
sible for the IDB portfolio and ac-
tivities related to anti-corruption, 
public reform, modernization of 
the state and citizen security. Pri-
or to joining the IDB, he worked, 
among others, for the State Secre-
tariat of Economic Affairs (SECO), 
the Inter-American Investment 
Corporation and UNDP. From 1999 
to 2002, Robert Pantzer was the 
IDB Adviser to the Executive Di-
rector for Belgium, Germany, Isra-
el, Italy, the Netherlands and Swit-
zerland. He studied Macroecono-
mics and International Trade at the 
University of Fribourg.

cinfo: You have worked in a range 
of different organisations and insti-
tutions, including SECO, the Inter-
American Investment Corporation 
and UNDP. What motivated you to 
switch to the IDB? 

Robert Pantzer: I was originally 
mandated by SECO to spend three 
years at the board of the IDB. From 
the beginning I liked the multilateral 
approach of this regional develop-
ment bank. Being connected to dif-
ferent cultures, especially the Lati-
no culture was very interesting. So 
after having spent three years at 
the board I looked for an opportuni-
ty to stay with the IDB. According to 
policy rules, members of the board 
however have to stay out of the IDB 

Interview: Robert Pantzer, IDB

«The IDB is looking for specialists»

for at least one year before beco-
ming staff members. With the sup-
port of SECO, I had two transitional 
positions, one with the Swiss em-
bassy in Washington and one with 
the Swiss Mission to the UN, befo-
re I was free to apply for a position 
at the IDB. 

What was essential for your suc-
cess in getting the job as Sector 
Specialist in the Institutional Capa-
city and Finance Department in Bo-
gotà, Colombia? 

I believe it was a combination of dif-
ferent things. Firstly, I had strong 
support from the Swiss govern-
ment. As Switzerland is under-re-
presented in the IDB, the Swiss 
government really pushed for me 
to become a staff member during 
the discussions with the high admi-
nistration. Secondly, the fact that I 
was at the IDB board from the be-
ginning surely helped. Thirdly, I felt 
very connected to the Latin Ameri-
can culture, and speaking Spanish 
and Portuguese, certainly helped 
me to find my way through the in-
stitution. 
All of this made it a little easier to 
re-enter the IDB once a position 
was open. That being said, I had to 
pass through interview panels like 
everyone else. Although it was not 
at all easy, I believe that this combi-
nation allowed me to finally become 
a member of the IDB and being po-
sted in different country offices. 

Are there issues about working at 
the IDB that you would not have ex-
pected? 

Working as a staff member is very 
different from working at the board 
of the IDB. When you are at the 
board, one can see just one side of 
the Bank activities and in the rather 
short period of time (three years) 
it is a challenge to understand the 
way in how this institution is func-
tioning. When switching from the 
11th floor (the floor of directors) to 
another floor, the situation beco-
mes very different. You then real-
ly get to see the pros and cons of 
working for an institution like the 
IDB. On one hand it is very nice 
and charming to work for an insti-
tution, which is very Latino in the 
good sense. It can however also be 
very Latino in the bad sense, mea
ning that it is sometimes chaotic 
and badly organised. Everything is 
of course also very much focused 
on Latin America. If you have a Eu-

Robert Pantzer
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«I do really sense 
that I mark a  
difference.»
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ropean passport, it is often not that 
easy to get your voice heard since 
the Bank, representing more that 
50% of the Bank’s capital is in the 
hands of the region. 

Which tips would you give to Swiss 
professionals that aspire to a positi-
on with the IDB? 

You have to be an expert in the field 
you are applying for. Whether you 
are a specialist on governance, on 
procurement, on health or on edu-
cation, you need to have a sharp 
and specialised profile. Generalists 
are less and less required. Although 
I am a generalist too (and I am le-
arning new things every day) the 
IDB mainly looks for good techni
cians. So you have to have a sharp 
profile and a sharp CV, focused on 
things you studied or have worked 
on. Furthermore you have to accept 
and embrace the Latin culture and 
working environment. Finally, it is of 
course a must to speak Spanish flu-
ently. 

Being posted in a field office pro-
bably allows you to feel the eve-
ryday impact of your work more 
directly than at headquarters. It 
allows you to engage in direct dia-
logue with the government and to 
follow up on the changes taking 
place. 

Do you feel that your work has a 
concrete impact on the everyday li-
ves of people? 

I think it is very rewarding to work 
with a multilateral institution when 
coming from a different continent 
with a different culture. I believe 
that work experience from Switzer-
land and from SECO has an added 
value and brings something new 
and refreshing to the IDB and to our 
daily work in the countries. 

Although there are tiring bureau-
cracy issues occur at times, the-
re is much operational work on a 
daily level. I have a portfolio of lo-
ans, and technical co-operations 
dealing with politically very sensiti-
ve issues such as anti-corruption, 
citizen security, and in a broader 
sense, reform of the state (which 
means more efficiency but also cut-
ting jobs). These issues are going 
through a very important but diffi-
cult moment in Colombia. Maybe 
aside of my know-how and expe-
rience, being Swiss and neutral in 
this position is certainly helpful, All 
that said, yes, I do really sense that 
I mark a difference. 
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3. How can cinfo help you?

3.1 cinfo’s services to qualified 
Swiss professionals
cinfo offers a range of services 
which can increase the chances 
of accomplished professionals to 
join an International Development 
Bank. 

cinfo can… 
▪	 ... analyse with you your career 

opportunities during a consulta
tion with a job market expert. If 
you wish to discuss and validate 
your career fitness for an Inter-
national Development Bank, you 
could benefit from cinfo’s long-
standing experience in career ad-
vice.

▪	 ... propose you workshops on ca-
reers in the international develop-
ment and cooperation markets. 
cinfo offers workshops that can 
help you in your job search with 
the WB including CV and job ap-
plication writing.

▪	 ... offer you a skills assessment. 
If you are already working in the 
field of International Cooperation 
and are considering changing 
your career in a meaningful way, 
a skills assessment workshop 
may help you to identify in which 
capacity you could propose your 
skills for a career with an Interna-
tional Development Bank. 

▪	 ... provide you with information 
on the application system and 
interview training. In case you 
have not previously had a com-
petency-based interview (the type 
of interview used at the IDB and 
WB), cinfo offers you an individual 
recruitment support during the ap-
plication and interview process.  

▪	 ... inform you on selection and 
application processes, inclu-
ding information about require-
ments and administrative steps. 
Upon personal request, cinfo can 
help you to understand these pro-
cesses and procedures which 
may look difficult if you are not fa-
miliar with the WB or IDB recruit-
ment system.

▪	 ... invite you to an Information 
and Networking Mission in Swit-
zerland. Once a year, cinfo or-
ganises a three-day event, whe-
re qualified professionals are in-
vited to meet Human Resources 
Officers from a range of UN agen
cies and other international orga-
nisations such as the WB to dis-
cuss their competencies and 
interests. A networking event ad-
ditionally enables the creation of 
informal contacts. 

▪	 ... support you during the applica-
tion process. At the different sta-
ges of the application process 
cinfo can provide you with tech-
nical, strategic and networking 
support on the way to proceed 
successfully. 

Some useful tips for qualified pro-
fessionals
1.	Undergo a careful assessment of 

your qualifications and the qua-
lifications required for the speci-
fic position you are applying for. 
Make sure that these match. 

2.	Invest time to fill out the online 
application carefully. Do not as-
sume that you can leave out in-
formation because it is on your 
CV. 

3.	Be explicit about soft skills and 
where you acquired them in the 
application and the interviewing 
process. Underline those skills, 
which are considered to be a 
plus. 

4.	The WB and the IDB are both ai-
ming at decentralisation, mea
ning that more posts will be 
available in field offices than 
at headquarters. Especially for 
young people, the ability to work 
at duty stations can be an advan-
tage in the application process. 

5.	Accept temporary assignments 
such as consultancy positions. 
These can help you to get a foot 
in the door and may eventual-
ly lead to a permanent position, 
or at least give you a competiti-
ve advantage when applying for 
a staff position. 

6.	Make use of social media net-
works such as LinkedIn. These 
have become extremely popular, 
not only for jobseekers, but also 
for recruiters (especially in the 
US). Even if you do not use them 
actively, do not forget to keep 
your profile complete and up to 
date.

7.	If you do an internship or a part-
nership programme, network 
and make sure to stay in contact 
with your colleagues. Social me-
dia can, again, be a useful tool 
here. 
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3.2 Some answers to the most 
frequently asked questions

1. How can I beat the online appli-
cation system? 

The WB and the IDB both have 
online application systems, whe-
re questions about education and 
work experience must be filled out 
and where a CV and a cover letter/
statement of interest must be up-
loaded. Specifically the statement 
of interest should not be underesti-
mated. To stand out from the large 
number of applications, it must be 
short and precise (1–2 paragraphs) 
and show how the candidate’s com-
petences match the job description. 
The online application form should 
also be filled out carefully. Do not 
think that because the information 
is in the CV it does not need to be 
in the form. If the recruiters do not 
find certain information in the on-
line application, they might not ne-
cessarily take the time to look for it 
in the CV. 

2. How do I follow up on the online 
application?

Once your application has been 
submitted, you receive an acknow-
ledgement email. Both the WB and 
the IDB then allow you to log on to 
the system for you to see on which 
step of the recruitment process 
they are. 

In the WB online application sys-
tem, you can go to the Check Appli-
cation Status page and click on the 
Check Your Application Status link 
under the New System heading.

The selection process follows this 
order:
1.	Applied – Your application has 

been received by the system.
2.	Long List – You have been selec-

ted for the Long List, the first se-
lection decision has been made.

3.	Short List – You have been se-
lected for the Short List, you will 
be contacted for further informa-
tion.

4.	Interview – You will be contacted 
to schedule an Interview.

When checking your status, please 
note that the «My Status» column 
reflects the status of your individu-
al application. Human Resources 
Personnel may begin evaluating 
applications before a vacancy is 
closed, so it is possible that My Sta-
tus shows that you have been «Not 
Selected» before the closing date.
 
3. How long does the entire recruit-
ment process take? 

This depends on the position, but 
you should in any case count seve-
ral months. At the WB, the selection 
process may take from two weeks 
to a few months depending on the 
number of applications received for 
the vacancy and the availability of 
staff. At the IDB, it may take bet-
ween three and nine months. So be 
sure to apply in advance! 

4. How many applicants are there 
for a regular staff position? 

This depends on the position, on 
the location, and on the years of 
experience required for a position. 
The WB receives approximately 
500 applications for a position whe-
re 7 years of work experience are 
required. A position requiring 12–15 
years of working experience gets 
approximately 200 applications. At 
the IDB, between 45 and 300 ap-
plicants may apply for a single po-
sition. That said, it is important to 
highlight that not all applications 
even meet the minimum require-
ments. Once your application is 
in the long-list, there will already 
be far less competition, especially 
when the profiles are very specific. 

5. Is it possible to apply to several 
positions at the same time? 

This is of course allowed and might 
not even be noticed in large orga-
nizational structures. That being 
said, it is important to be coher-
ent and only to apply to those po-
sitions that match your qualifica-
tions. Recruiters will become sus-
picious if there is no coherence in 
applications coming from one and 
the same person. For example, you 
should not apply for a position as a 
senior energy specialist, and at the 
same time, apply for a support po-
sition. 
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6. Do the WB and the IDB employ 
people with a background in the 
banking/corporate sector? Can I 
transfer the skills that I gained from 
the private sector? 

Both the IDB and the WB recruit 
people with a background in the pri-
vate sector. Approximately 25–30% 
of the IDB staff worked in the priva-
te sector before coming to the IDB. 
At the WB, this figure amounts to 
almost 50% of the staff. This means 
that there are a range of skills you 
can transfer from the private sector 
to the WB and the IDB. An example 
of a department where experience 
from the private sector is specifi-
cally useful, is «Finance and Priva-
te Sector Development» at the WB. 
You can increase your chances by 
having a mixed background, with 
some experience from the private 
and some from the public sector. 

7. Is it difficult to (re-)turn to the pri-
vate sector after having worked at 
the WB for a few years? 

One of the specialties of the WB is 
that skills can be built up and easi-
ly transferred to the private sector. 
In the WB there is a lot of flexibility 
between sectors, meaning that one 
might start as a specialist in trans-
port and, through work experience, 
end up as an energy specialist. The 
skills acquired on the way can then 
be transferred to the private sector. 
Working at the WB also means a lot 
of geographic mobility; experience 
gathered this way is often valued 
in the private sector and can there-
fore easily be transferred. While at 
the IDB a bigger percentage of the 
staff stays in the public sector after 
having worked at the IDB, skills are 
of course also transferable here in 
a similar way. 

8. I am still studying and would like 
to direct my studies in a way that 
matches the upcoming needs of 
international financial institutions. 
Which areas should I focus on? 

The WB and the IDB are both con-
stantly adapting to new issue are-
as and need employees who are fa-
miliar with these. For example, an 
upcoming focus of the WB will be 
on fragile states. This means that 
specialists in areas such as recon-
struction, disaster management, 
food and nutrition, as well as gover-
nance will be needed. Other cur-
rent and upcoming issues inclu-
de education, land reform, renew-
able energy, and water resources. 
For the IDB, fast growing depart-
ments are Fiscal and Municipal Ma-
nagement, Environmental and So-
cial Safeguards and Opportunities 
for the Majority1.
1	 Find information on the Opportunities for 

the Majority
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http://www.iadb.org/en/topics/opportunities-for-the-majority/opportunities-for-the-majority,1377.html
http://www.iadb.org/en/topics/opportunities-for-the-majority/opportunities-for-the-majority,1377.html
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